WORK SESSION AGENDA
Peach County Board of Commissioners
5:00 p.m., Tuesday, September 7, 2021

1. |W.L. Brown - Tax Commissioner - Budget Amendment - Contingency
2. |Brian Madison - Chief Assessor - Budget Amendment - Vehicle Maintenance
3. |Alfonzo Ford - EMS Director
i. Budget Amendment - COVID-19 Transports
ii. Budget Amendment - Medical Supplies - Increased Call Volume
4. |Angela Tharpe - E911 Director - Budget Amendment - Training and Employee
Recognition
5. |Jeff Doles - Fire Chief/EMA Director - Budget Amendment - Annual Tech Support
6. |Wayne Smith - Public Works Director
i. Camera System - Recycling & Convenience Centers
ii. Marcal Knolton - Completion of CPWM Program
iii. Maxxair Mechanical - Renewal of HVAC Maintenance Agreement
iv. Budget Amendment - Contingency - HVAC Repair
v. Budget Amendment - Buildings - Courthouse Improvements
vi. Budget Amendment - Buildings - E911/BOC Improvements
7.|Janet Smith - Assistant Finance Director
i. Budget Amendment - Planning & Zoning - Expense Overage
ii. Ambulance Billing Write Off
iii. Annual Leave Payout
8. |April H.Hodges - Assistant County Administrator/County Clerk
i. Annexation - City of Fort Valley
ii. Quality Tire Recycling Agreement
iii. Fort Valley Public Works Stormwater Project
iv. Georgia Department of Transportation - Roundabout
9.
10.
11.
12.
13.|Additional Items to be Placed on Regular Meeting Agenda

a. Announcements & Updates
i.

b. Appearances

i. Ms. Angela Holt - Middle Flint Behavior Healthcare

c. New Business
i.

d. Executive Session

i. Board Appointments - Tax Assessors

ii. Board Appointments - Development Authority

iii. Board Appointments - Elections

V.

14.

Setting Final Agenda for Regular Meeting, September 14, 2021

15.

Adjourn:




